Our Mission: To foster an environment of economic growth and opportunity
through effective partnerships with our citizens, businesses, and

visitors while maintaining a high standard for quality of life

in a progressive community which embraces its heritage.

City of Oregon Council Agenda,
Tuesday September 29", 2026, 10:30 A.M.
115 N 3" Street

Special Meeting

Public Option: Join Meeting via Zoom
Meeting ID: 893 7493 1748
Passcode: 504609
One tap mobile
+13092053325

1. CALL TO ORDER

2. ROLL CALL

3. ORDINANCES

a. 2026-014 an Ordinance Approving and Authorizing the Execution of a Tax Increment
Financing District Redevelopment Agreement by and between the City of Oregon and Alf
& Maria Schreiber
4. MOTIONS
a. Facade Grant Request — 303 W. Washington Street

5. ADJOURNMENT

*People may attend the meeting in person at City Hall or may watch and participate via Zoom.

The City of Oregon, in compliance with the Americans with Disabilities Act, requests that persons with disabilities, who require
certain accommaodations to allow them to observe and/or participate in the meeting(s) or have questions about the accessibility of the
meeting(s) or facilities, contact the City Manager Darin DeHaan at 815-732-6321 at least 24 hours before a scheduled meeting to
allow the City to make reasonable accommodations for these persons.

A portion of the meeting maybe closed to the Public, immediately as permitted by 5 ILCS 120/2 (c) to discuss the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees of the City of Oregon, and as permitted by 5
ILCS 102/2 (c)(11) to discuss litigation against, affecting, or on behalf of the City which has been filed and is pending in a court or
administrative tribunal of which is imminent and as permitted by 5 ILCS (c)(21) to review and approve closed session minutes and as
permitted by 5 ILCS 120/2 (c) 2 Collective negotiating matters. Possible action after executive session



CITY OF OREGON, ILLINOIS

ORDINANCE NO. 2026-014

OREGON TAX INCREMENT FINANCING DISTRICT
AN ORDINANCE APPROVING AND AUTHORIZING
THE EXECUTION OF A TAX INCREMENT FINANCING
(TIF) DISTRICT REDEVELOPMENT AGREEMENT
by and between
THE CITY OF OREGON, OGLE COUNTY, ILLINOIS

and

ALF & MARIA SCHREIBER

ADOPTED BY THE MAYOR AND CITY COUNCIL
OF THE CITY OF OREGON, OGLE COUNTY, ILLINOIS
ON THE 29™ DAY OF SEPTEMBER, 2026.



CITY OF OREGON, ILLINOIS: ORDINANCE NO. 2026-014
OREGON TIF DISTRICT
AN ORDINANCE APPROVING AND AUTHORIZING
THE EXECUTION OF A TAX INCREMENT FINANCING
(TIF) DISTRICT REDEVELOPMENT AGREEMENT
by and between
THE CITY OF OREGON
and
ALF & MARIA SCHREIBER
The Mayor and City Council of the City of Oregon, Ogle County, Illinois, an Illinois
municipality (the “City”), have determined that this Redevelopment Agreement is in the best interest

of the citizens of the City of Oregon.

THEREFORE, be it ordained by the Mayor and City Council of Oregon, Illinois, in the County of
Ogle, as follows:

1. The TIF Redevelopment Agreement with Alf & Maria Schreiber (the “Developer”) attached
hereto as Exhibit A is hereby approved.

2. The Mayor is hereby authorized and directed to enter into and execute on behalf of the City
saild Redevelopment Agreement and the City Clerk of the City of Oregon is hereby

authorized and directed to attest such execution.

3. 'The Redevelopment Agreement shall be effective the date of its approval on the 29" day
of September, 2026.

4. 'This Ordinance shall be in full force and effect from and after its passage and approval as

required by law.

[the remainder of this page is intentionally blank]
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PASSED APPROVED AND ADOPTED by the Mayor and City Council of the City of Oregon
this 29" day of September, 2026 and filed in the office of the City Clerk of said City on that date.

C OhlfllﬁlosgglligRS AYE VOTE NAY VOTE ABSTAIN ABSENT
Terry Schuster
Tim Krug
Josiah Flanagan
Melanie Cozzi
Ken Williams, Mayor
TOTALS
APPROVED: , Date ____/__ /2026
Mayor
ATTEST: , Date:  / /2026
City Clerk

Attachment: EXHIBIT A. Redevelopment Agreement by and between the City of Oregon and Alf
& Maria Schreiber
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TAX INCREMENT FINANCING DISTRICT
REDEVELOPMENT AGREEMENT

by and between
CITY OF OREGON, OGLE COUNTY, ILLINOIS
and

ALF & MARIA SCHREIBER

OREGON TAX INCREMENT FINANCING DISTRICT

SEPTEMBER 29, 2026



REDEVELOPMENT AGREEMENT
by and between
CITY OF OREGON
and
ALF & MARIA SCHREIBER
OREGON TIF DISTRICT

THIS REDEVELOPMENT AGREEMENT (including Exhibits) is entered into this 29" day of
September, 2026 by and between the City of Oregon (the “City”), an Illinois Municipal Corporation,
Ogle County, Illinois, and Alf & Maria Schreiber (the “Developer”).

PREAMBLE

WHEREAS, the City has the authority to promote the health, safety, and welfare of the City and its
citizens and to prevent the spread of blight and deterioration and inadequate public facilities by
promoting the development of private property thereby increasing the tax base of the City and
providing employment for its citizens; and

WHEREAS, pursuant to the Tax Increment Allocation Redevelopment Act, 65 ILCS 5/11-74.4.4 ¢t
seq., as amended (the “Act”), the City has the authority to provide incentives to owners or prospective
owners of real property to develop, redevelop, and rehabilitate such property by reimbursing the owners
for certain costs from resulting increases in real estate tax revenues; and

WHEREAS, on February 28, 2017, recognizing the need to foster the development, expansion and
revitalization of certain properties which are vacant, underutilized or undeveloped, the City adopted Tax
Increment Financing under the Act, approved a Redevelopment Plan and designated a Redevelopment
Area known as the Oregon Tax Increment Financing District (the “TIF District”); and

WHEREAS, included in the Redevelopment Project Area is property owned by the Developer, located
at 303 W. Washington Street, Oregon, Illinois, real estate tax property identification number 16-03-165-
010 (the “Property”); and

WHEREAS, the Developer owns the Property and is proceeding with plans to renovate and
rehabilitate the commercial building for a retail clothing store (the “Project”), and is doing so based on
the availability of TIF incentives offered by the City; and

WHEREAS, it is the intent of the City to encourage economic development which will increase the
real estate tax revenue of the City, which increased incremental taxes will be used, in part, to finance
incentives to assist development within the Tax Increment Financing District; and

WHEREAS, the City has the authority under the Act to incur Redevelopment Project Costs (“Eligible
Project Costs”) and to reimburse Developer for such costs; and

WHEREAS, pursuant to Illinois Statute 65 ILCS 5/8-1-2.5, the City has the authority to appropriate
and expend funds for economic development purposes, including without limitation, the making of
grants to any commercial enterprise that is necessary or desirable for the promotion of economic
development within the municipality; and
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WHEREAS, the Developer has requested that incentives for the development be provided by the City
from incremental increases in real estate taxes of the City and its Project and that such incentives include
the reimbursement of Eligible Project Costs; and

WHEREAS, the City has determined that this Project requires the incentives requested and that said
Project will, as a part of the Plan, promote the health, safety and welfare of the City and its citizens by
attracting private investment to prevent blight and deterioration, to develop underutilized property, and
to provide employment for its citizens and generally to enhance the economy of the City; and

WHEREAS, the City and the Developer (the “Parties”) have agreed that the City shall provide
reimbursement to the Developer for TIF Eligible Project Costs as specified below in Section C, Incentives,
up to a total amount not to exceed Seventy-Five Thousand Dollars and No Cents ($75,000.00); and

WHEREAS, in consideration of the execution of this Agreement and in reliance thereon, the
Developer is proceeding with its plans to complete the Project as set forth herein.

AGREEMENTS

NOW, THEREFORE, the Parties, for good and valuable consideration, the receipt of which is
acknowledged, agree as follows:

A. PRELIMINARY STATEMENTS

1. The Parties agree that the matters set forth in the recitals above are true and correct and
form a part of this Agreement.

2. Any terms which are not defined in this Agreement shall have the same meaning as they do
in the Act, unless indicated to the contrary.

3. The Developer shall remain in compliance with all municipal ordinances relating to property
development, property condition, zoning, subdivision and building codes. Failure to cure
the violation of any such ordinance within thirty (30) days upon being provided written
notice of the same by the City shall be cause for the City to declare the Developer in Default
and unilaterally terminate this Agreement, except where such failure is not reasonably
susceptible to cure within such 30-day period, in which case the Developer shall have such
additional time to cure as is reasonably necessary, provided that the Developer has
commenced such cure within such 30-day period and continues to diligently prosecute the
same to completion.

4. The Developer shall complete the Project within twelve (12) months from the date this
Agreement is executed, subject to extension due to Force Majeure (defined below). The
Project shall be deemed to be complete when the renovations to the commercial building
are complete and retail clothing store is open to the public during regular business hours.

5. The Developer may direct the City in writing to make payments directly to the contractors
performing the work for the eligible project costs included hereunder. The City shall not
have any obligation to any contractor regardless of whether or not it receives such direction
from the Developer.
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6. Each of the Parties represents that it has taken all actions necessary to authorize its
representatives to execute this Agreement.

B. ADOPTION OF TAX INCREMENT FINANCING

The City has created a Tax Increment Financing District known as the “Oregon TIF District” which
includes the Developer’s Property. The City has approved certain Redevelopment Project Costs,
including the types described in Exhibit “1" for the Developet’s Project.

C. INCENTIVES

In consideration for the Developer completing the Project as set forth herein, the City agrees to extend
to the Developer the following incentives to assist the Developer’s Project:

1.

2.

The City shall provide the Developer with a forgivable loan (the “Loan”) in an amount not to
exceed Seventy-Five Thousand and 00/100 Dollars ($75,000.00) upon completion of work
and verification of the Developer’s TIF Eligible Project Costs pursuant to Section E below. The
terms and conditions for the Loan shall be as follows:

a.  The interest rate for the Loan shall be Three Percent (3%) per annum, and shall begin to
accrue on the date the Loan funds are disbursed to the Developer.

b.  The term of the Loan shall expire on the date that is two (2) years form the date the Loan
funds are disbursed to the Developer hereunder.

c.  One-Half (1/2) of the principal amount of the Loan, plus an accrued interest thereon, shall
be forgiven annually by the City commencing one (1) year from the date the final Loan
funds are disbursed to the Developer, and continuing on said date of each year thereafter
for the term of the Loan, provided that the Developer has been at all times in full
compliance with every term of this Agreement, including the following:

L

1.

1.

1v.

vi.

The Developer agrees to complete the Project within one (1) year from the date of this
Agreement and upon such completion, the retail clothing store located on the Property
shall maintain constant and continuous operation during regular customary days and
hours and remain engaged in retail sales on the Property for the term of the Loan.
The Developer shall annually provide verification of the payment of the real estate taxes
for the property.

The Developer does not file for bankruptcy or otherwise become insolvent during the
term of the Loan.

The Property is not the subject of any foreclosure proceedings during the term of the
Loan.

The Developer does not sell or otherwise transfer or vacate any portion of the Property
during the term of the Loan, other than by commercial lease.

The Developer shall obtain all necessary permits to complete the Project and shall
comply with all City codes relating to building, zoning, property condition, and other
similar City ordinances as set forth in Section A(3) above.

The Developer agrees to provide any information to the City upon request of the City regarding

the number of jobs created and/or retained by the Project as may be required by the Act and by
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the Illinois Comptroller.

As signatories to this Agreement, Alf Schreiber and Maria Schreiber shall be guarantors of the
Loan set forth above and shall be jointly and severally liable for the payment thereof in the event
of a default by the Developer of the terms of the Loan set forth above.

Upon any default by the Developer of any term or condition set forth in this Agreement, the
Developer shall repay the City the then remaining balance due on the Loan plus any accrued
interest thereon within 10 days of written demand of the same from the City to the Developer.

D. LIMITATION OF INCENTIVES TO DEVELOPER

The Developer shall be reimbursed by the City for all Eligible Project Costs permitted by the Act
(subject to a limitation of $75,000.00) from the real estate tax increment in the Special Account,
but only for the Term of this Agreement and only from the Property included in this Project and
currently owned by the Developer at that location.

It is not contemplated nor is the City obligated to use any of its proportionate share of the
monies for any of the Developer’s Eligible Project Costs but, rather, the City shall use its sums
for any purpose under the Act as it may in its sole discretion determine.

The Developer agrees to substantially complete the project, subject to Force Majeure, as defined
below.

E. PAYMENT OF ELIGIBLE PROJECT COSTS

Payment to the Developer for TIF Eligible Project Costs as set forth by the Act, shall be made
by a Requisition for Payment of Private Development Redevelopment Costs (Exhibit “2",
“Requisition”) submitted from time to time by the Developer to the City’s TIF Administrator
Jacob & Klein, Ltd., with copy to The Economic Development Group, Ltd. (collectively, the
“Administrator”), and subject to the Administrator’s approval of the costs and to the availability
of funds in the Special Account.

All Requisitions must be accompanied by verified bills or statements of suppliers, contractors or
professionals together with mechanic’s lien waivers (whether partial or full) from each of the
parties entitled to a payment that is the subject of the Requisition as required by the City.

In order for the Developer to receive reimbursement of Eligible Project Costs for costs it has
incurred in any year as set forth in Paragraphs 1 and 2 above, the Developer must submit such
proposed eligible costs to the City by December 31* of the following year. If there are no
accumulated outstanding costs previously submitted and approved by the City and if the
Developer does not submit such proposed eligible costs by this deadline, the Developer will
forfeit reimbursement of such costs from the prior year’s real estate tax increment to be paid in
the current year. Any approved eligible costs submitted after this deadline will be eligible for
reimbursement from the next year’s real estate increment receipts.

Any real estate increment not required to be paid to the Developer under the terms of Paragraph

3 above shall be available to the City for any purpose set forth in the TIF Plan and allowed by
the Act.
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The Developer shall use such sums as reimbursement for Eligible Project Costs only to the
extent permitted by law and the Act and may allocate such funds for any purpose for the terms
of this Agreement or the term of the TIF District whichever is longer.

The Administrator shall approve or disapprove a Requisition by written receipt to the Developer
within thirty (30) calender days after receipt of the Requisition. Approval of the Requisition will
not be unreasonably withheld. If a Requisition is disapproved by the Administrator the reasons
for disallowance will be set forth in writing and the Developer may resubmit the Requisition with
such additional information as may be required and the same procedures set forth herein shall
apply to such re-submittals.

All'TTF Eligible Project Costs approved shall then be paid by the City from the Special Account
to the Developer, or to others as directed by the Developer, pursuant to the Redevelopment Plan
and as allowed by Illinois Law. The City shall pay such approved eligible Costs annually,
provided the Developer has satisfied the terms of this Agreement and costs which exceed the
amount available to pay the Developer shall carry forward, until paid, without further action of
the Developer. Payment shall be made within forty-five (45) days after approval subject to the
terms if this Agreement and after receipt of the increment generated by the Developer’s
Redevelopment Project from the County.

The Parties acknowledge that the determination of Eligible Project Costs, and, therefore,
qualification for reimbursement hereunder are subject to changes or interpretation made by
amendments to the Act, administrative rules or legally binding judicial interpretation during the
term of this Agreement. The City has no obligation to the Developer to attempt to modify those
decisions but will assist the Developer in every respect as to obtaining approval of Eligible
Project Costs.

The Developer may submit for prior approval by the City as Eligible Project Costs under the Act
estimates of costs before they are incurred subject to later confirmation by actual bills.

F. VERIFICATION OF TAX INCREMENT

It shall be the sole responsibility of the Developer or its designee to provide to the City, as
requested in writing, copies of all PAID real estate tax bills, annually, for the Property.

The failure of Developer to provide any material information required herein after written notice
from the City, and the continued failure to provide such information within (30) days after such
notice, shall be considered a breach of this Agreement and shall be cause for the City to deny
payments hereunder to the Developer, which payments are conditional upon receipt of the
foregoing information.

G. REIMBURSEMENT OF THE DEVELOPER’S SHARE
OF TAX OBJECTION REFUNDS

If a refund of tax increment (including any accrued statutory interest thereon) is potentially due from
the City’s TIF Fund as the result of any tax objection, assessment challenge or formal appeal to the
Illinois Property Tax Appeal Board (PTAB), issuance of a certificate of error or other such action,
including any appeals therefrom, concerning the potential reduction of assessed value of the Property,
the City may at its sole discretion withhold the Developer’s share of any such possible refund (including
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any accrued statutory interest thereon) from future reimbursements calculated to be paid to the
Developer under this Agreement. Furthermore, the Developer is hereby obligated to provide written
notice to the City within five (5) business days of filing any such objection, assessment challenge or
formal appeal to the PTAB or other such action, including any appeals therefrom, that could potentially
reduce the assessed value of the Property. Failure to provide such notice shall be considered a breach
of this Agreement and shall be cause for the City to deny payments hereunder to the Developer.

Any funds withheld by the City under this Seczion G shall be deposited by it into a separate interest
bearing bank account. Upon final determination of the assessed value of the Property, the City shall
pay to the Developer the principal amount due under this Agreement as recalculated. The City shall be
entitled to retain any interest earned on the account as partial payment for the administration of the
account due to the delay of the determination of the final evaluation and recalculation of the benefits
due the Developer under this Agreement.

If it appears to the City that it will be unable to recover the Developer’s share of any such refund
(including any accrued statutory interest thereon) from the remaining future reimbursements due the
Developer under this Agreement, the Developer shall reimburse the City for the Developer’s remaining
unpaid share of such refund within thirty (30) days upon receiving written demand of the same from
the City.

Notwithstanding anything contained in this Agreement to the contrary, the obligations contained in this
Section G shall remain in effect for the remaining life of the TIF District, whether the TIF District
expires upon the current expiration of the Redevelopment Plan and Projects adopted by the City (tax
year 2040 payable 2041); at an earlier time if the City passes an ordinance terminating the TIF District;
or at a later time if the TIF District is legislatively extended. Furthermore, the obligations set forth in
this Section G shall survive the expiration of the TIF District if a tax objection or other such action taken
by the Developer is pending prior to the expiration of the TIF District and shall continue until final
disposition of such action.

H. LIMITED OBLIGATION

The City’s obligation hereunder to pay the Developer for Eligible Project Costs is a limited obligation
to be paid solely from the Special Account. Said obligation does not now and shall never constitute an
indebtedness of the City within the meaning of any State of Illinois constitutional or statutory provision
and shall not constitute or give rise to a pecuniary liability of the City or a charge or lien against any City
fund or require the City to utilize its taxing authority to fulfill the terms of this Agreement.

I. CITY PUBLIC PROJECTS

The City intends to use part or all of its share of the Project’s real estate increment for other public
projects within the TIF District or within contiguous TIF Districts as allowed by law. The City shall
be eligible for reimbursement of the cost of doing so, as well as other eligible costs incurred by the City
in the TIF District.

J. LIMITED LIABILITY OF CITY TO OTHERS FOR DEVELOPER'S EXPENSES
There shall be no obligation by the City to make any payments to any person other than the Developer,

nor shall the City be obligated to make direct payments to any other contractor, subcontractor, mechanic
or materialman providing services or materials to the Developer for the Developet’s Project.
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K. COOPERATION OF THE PARTIES

1. The City and the Developer agree to cooperate fully with each other when requested to do so
concerning the development of the Developer’s Redevelopment Project. This includes without
limitation the City assisting or sponsoring the Developer, or agreeing to jointly apply with the
Developer, for any grant, award, subsidy or additional funding which may be available from other
governmental sources as the result of the Developer’s or City’s activities. This also includes
without limitation the Developer assisting or sponsoring the City, or agreeing to jointly apply
with the City, for any grant, award, or subsidy which may be available as the result of the City’s
or the Developer’s activities.

2. The Parties agree to take such actions, including the execution and delivery of such documents,
instruments, petitions, and certifications (and, in the City’s case, the adoption of such ordinances
and resolutions), as may be necessary or appropriate, from time to time, to carry out the terms,
provisions, and intent of this Agreement and to aid and assist each other in carrying out said
terms, provisions, and intent.

3. The Parties shall cooperate fully with each other in seeking from any or all appropriate
governmental bodies all approvals (whether federal, state, county or local) required or useful for
the construction or improvement of property and facilities in and on the Property or for the
provision of services to the Property, including, without limitation, wetland mitigation, gas,
telephone, and electric utility services, roads, highways, rights-of-way, water and sanitary sewage
facilities, and storm water disposal facilities.

L. DEFAULT; CURE; REMEDIES

In the event of a default under this Redevelopment Agreement by any party hereto (the “Defaulting
Party”), which default is not cured within the cure period provided for below, then the other Party (the
“Non-defaulting Party”), may have an action for damages, or, in the event damages would not fairly
compensate the Non-defaulting Parties for the Defaulting Party’s breach of this Redevelopment
Agreement, the Non-defaulting Party shall have such other equity rights and remedies as are available
to them at law or in equity. Any damages payable by the City hereunder shall be limited to the real estate
tax increment payable to the Developer under the terms of this Agreement.

In the event a Defaulting Party shall fail to perform a monetary covenant which itis required to perform
under this Redevelopment Agreement, it shall not be deemed to be in default under this Redevelopment
Agreement unless it shall have failed to perform such monetary covenant within thirty (30) days of its
receipt of a notice from a Non-defaulting Party specifying that it has failed to perform such monetary
covenant. In the event a Defaulting Party fails to perform any nonmonetary covenant as and when it
is required to under this Redevelopment Agreement, it shall not be deemed to be in default if it shall
have cured such default within thirty (30) days of its receipt of a notice from a Non-defaulting Party
specifying the nature of the default, provided, however, with respect to those nonmonetary defaults
which are not capable of being cured within such thirty (30) day period, it shall not be deemed to be in
default if it commences curing within such thirty (30) day period, and thereafter diligently and
continuously prosecutes the cure of such default until the same has been cured.
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M. TIME; FORCE MAJEURE

For this Agreement, time is of the essence. Failure of the Developer to complete the Project within one
(1) year from the date of this Agreement shall be cause for the City to declare the Developer in default
and unilaterally terminate this Agreement. However, the Developer and the City shall not be deemed
in default with respect to any obligations of this Agreement on its part to be performed if the Developer
or City fails to timely perform the same and such failure is due in whole, or in part, to any strike, lock-
out, labor trouble (whether legal or illegal), civil disorder, inability to procure materials, weather
conditions wet soil conditions, failure or interruptions of power, restrictive governmental laws and
regulations, condemnation, riots, insurrections, war, fuel shortages, accidents, casualties, Acts of God,
acts caused directly or indirectly by the City (or the City’s agents, employees or invitees) when applicable
to Developer or third parties, or any other cause beyond the reasonable control of Developer or the

City.
N. ASSIGNMENT

The rights (including, but not limited to, the right to payments contemplated by Section C of this
Agreement) and obligations (or either of them) of the Developer under this Agreement shall not be
assignable by the Developer.

O. PREPAYMENTS

Should the annual incremental tax revenue generated by the Project be sufficient to pay all cost eligible
expenses prior to the expiration of the term of the Agreement, the City may, in its sole discretion, elect
to pay all then remaining payments in a single lump sum payment.

P. WAIVER

Any party to this Agreement may elect to waive any remedy it may enjoy hereunder, provided that no
such waiver shall be deemed to exist unless the party waiving such right of remedy does so in writing.
No such waiver shall obligate such party to waive any right of remedy hereunder, or shall be deemed
to constitute a waiver of other rights and remedies provided said party pursuant to this Agreement.

Q. SEVERABILITY

If any section, subsection, term or provision of this Agreement or the application thereof to any party
or circumstance shall, to any extent, be invalid or unenforceable, the remainder of said section,
subsection, term or provision of this Agreement or the application of same to parties or circumstances
other than those to which it is held invalid or unenforceable, shall not be affected thereby.

R. NOTICES

All notices, demands, requests, consents, approvals or other instruments required or permitted by this
Agreement shall be in writing and shall be executed by the party or an officer, agent or attorney of the
party, and shall be deemed to have been effective as of the date of actual delivery, if delivered
personally, or as of the third (3) day from and including the date of posting, if mailed by registered or
certified mail, return receipt requested, with postage prepaid addressed as follows:
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TO CITY: TO DEVELOPER:
City Clerk, City of Oregon Alf & Maria Schreiber
115 N. 3 Street

Oregon, IL 61061

Telephone: (815) 732-6321

Fax: (815) 732-7292

With Copy to:
Jacob & Klein, Ltd.

The Economic Development Group, Ltd.
1701 Clearwater Avenue
Bloomington, IL. 61704

S. SUCCESSORS IN INTEREST

Subject to the provisions of Section N, above, this Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

T. NO JOINT VENTURE, AGENCY, OR PARTNERSHIP CREATED

Neither anything in this Agreement nor any acts of the parties to this Agreement shall be construed by
the parties or any third person to create the relationship of a partnership, agency, or joint venture
between or among such parties.

U. INDEMNIFICATION OF CITY

It is the understanding of the Parties that the position of the Illinois Department of Labor is that the
Illinois Prevailing Wage Act does not apply to TIF increment received by developers as reimbursement
for private TIF Eligible Project Costs. This position of the Department of Labor is stated as an anser
to a FAQ on its website. The Developer shall indemnify and hold harmless the City, and all City elected
or appointed officials, officers, employees, agents, representatives, engineers, consultants and attorneys
(collectively, the Indemnified Parties), from any and all claims that may be asserted against the
Indemnified Parties or one or more of them, in connection with the applicability, determination, and/or
payments made under the Illinois Prevailing Wage Act (820 ILCS 130/0.01 et. seq.), the Illinois
Procurement Code, and/or any similar State or Federal law or regulation. In addition, the Developer
agrees to indemnify and hold harmless the City for any claim asserted against the City arising from the
Developet’s Project and/or this Agreement or any challenge to the eligibility of project costs reimbursed
to the Developer hereunder. This obligation to indemnify and hold harmless obligates Developer to
defend any such claim and/or action, pay any liabilities and/or penalties imposed, and pay all defense
costs of City, including but not limited to the reasonable attorney fees of City.

V. ENTIRE AGREEMENT
The terms and conditions set forth in this Agreement and exhibits attached hereto supersede all prior

oral and written understandings and constitute the entire agreement between the City and the Developer
with respect to the subject matter hereof.
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W. TITLES OF PARAGRAPHS

Titles of the several parts, paragraphs, sections or articles of this Agreement are inserted for convenience
of reference only, and shall be disregarded in construing or interpreting any provisions hereof.

X. WARRANTY OF SIGNATORIES

The signatories of Developer warrant full authority to both execute this Agreement and to bind the
entity in which they are signing on behalf of.

Y. TERM OF THE AGREEMENT

Notwithstanding anything contained herein to the contrary, this Agreement shall expire upon expiration
of the Loan set forth in Sectzon C above. The Agreement shall expire sooner if the Developer files for
bankruptcy or otherwise becomes insolvent, the Property becomes the subject of foreclosure
proceedings, or upon default by the Developer of this Agreement.

IN WITNESS WHEREOF the Parties hereto have caused this Agreement to be executed by their
duly authorized officers on the above date at Oregon, Illinois.

CITY DEVELOPER
Oregon, Illinois, a Municipal Corporation Alf Schreiber, individually
BY:
Mayor, City of Oregon AND
Maria Schreiber, individually
ATTEST:

City Clerk, City of Oregon

Page 10



EXHIBIT 1

SUMMARY OF ESTIMATED TIF ELIGIBLE PROJECT COSTS

Alf & Maria Schreiber
Oregon TIF District in the City of Oregon, Ogle County, Illinois

Project Description:  The Developer owns the Property and is proceeding with plans to renovate
and rehabilitate the commercial building for a retail clothing store.

Street Location: 303 W Washington Street, Oregon, Illinois
PIN#s: 16-03-165-010

Estimated TIF Eligible Project Costs:

Rehabilitation and Renovation CostS. ... oo oot $92.662
Total Estimated TIF Eligible Project Costs*........................... $92,662

*The City’s reimbursement of Eligible Project Costs to the Developer shall not exceed $75,000.00 as set forth in this
Redevelopment Agreement.
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EXHIBIT 2

CITY OF OREGON, ILLINOIS
OREGON TAX INCREMENT FINANCING DISTRICT

PRIVATE PROJECT
REQUEST FOR REIMBURSEMENT
BY
ALF & MARIA SCHREIBER

Date:

Attention: City TIF Administrator, City of Oregon, Illinois

Re: TIF Redevelopment Agreement, dated September 29, 2026
by and between the City of Oregon, Illinois, and Alf & Maria Schreiber (the “Developer”)

The City of Oregon is hereby requested to disburse funds from the Special Tax Allocation Fund
pursuant to the Redevelopment Agreement described above in the following amount(s), to the
Developer and for the purpose(s) set forth in this Request for Reimbursement. The terms used in this
Request for Reimbursement shall have the meanings given to those terms in the Redevelopment
Agreement.

1. REQUEST FOR REIMBURSEMENT NO.

2. PAYMENT DUE TO: Alf & Maria Schreiber

3. AMOUNTS REQUESTED TO BE DISBURSED:

Description of TIF Eligible Project Cost Amount

Total

4. The amount requested to be disbursed pursuant to this Request for Reimbursement will be used to
reimburse the Developer for Redevelopment Project Costs for the Project detailed in Exhibit “1"
of the Redevelopment Agreement.
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5. The undersigned certifies and swears under oath that the following statements are true and correct:

®

(i)

(iif)

(iv)

)

(vi

the amounts included in (3) above were made or incurred or financed and were necessary for
the Project and were made or incurred in accordance with the construction contracts, plans
and specifications heretofore in effect; and

the amounts paid or to be paid, as set forth in this Request for Reimbursement, represent a
part of the funds due and payable for TIF Eligible Redevelopment Project Costs; and

the expenditures for which amounts are requested represent proper Redevelopment Project
Costs as identified in the “Limitation of Incentives to Developer” described in Sectzon “D” of
the Redevelopment Agreement, have not been included in any previous Request for
Reimbursement, have been propetly recorded on the Developet's books and are set forth with
invoices attached for all sums for which reimbursement is requested, and proof of payment
of the invoices; and

the amounts requested are not greater than those necessary to meet obligations due and
payable or to reimburse the Developer for its funds actually advanced for Redevelopment
Project Costs; and

the Developer is not in default under the Redevelopment Agreement and nothing has
occurred to the knowledge of the Developer that would prevent the performance of its
obligations under the Redevelopment Agreement.

Any violation of this oath shall constitute a default of the Redevelopment Agreement and shall
be cause for the City to unilaterally terminate the Redevelopment Agreement.

6. Attached to this Request for Reimbursement is ExhAibit “1”” of the Redevelopment Agreement,
together with copies of invoices, proof of payment of the invoices, and Mechanic's Lien Waivers
relating to all items for which reimbursement is being requested.

BY:

(Developer)

TITLE:

APPROVED BY CITY OF OREGON, ILLINOIS

BY:

TITLE:

DATE:

REVIEWED BY JACOB & KLEIN, LTD. & THE ECONOMIC DEVELOPMENT GROUP, LTD.

BY:

TITLE:

DATE:
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Executive Summary

Knee High is a locally-owned family resale shop and community hub located in vibrant Oregon, Illinois.
The retail side of this business includes offering gently used clothing, toys, and gear for babies and kids
priced at least 50% below new retail. The store also features locally crafted treasures, Midwest and
[llinois-themed gifts, new and used school spirit wear, and numerous special occasion pop-up shopping

experiences, including homecoming and prom dress boutiques.

In addition to being a warm and welcoming storefront that provides useful gear for growing kids, Knee
High leverages its retail operation to support the greater community. Regular discounts and special
events for foster families, children’s advocacy organizations, grandparents, and other groups allow the

store to contribute to a local culture of support and connection.

The mission of Knee High is to provide a warm and welcoming storefront that provides useful gear for

growing kids, encourages reuse and thoughtful consumption, and builds community.



Opportunity

Problem Worth Solving

Families thrive in places that complement the hard work and love that goes into supporting growing
children. While Oregon, Illinois offers bustling parks, an exceptional park district, a highly regarded
school system, and all the charm of a small town, it is notably lacking retail and gathering spaces that

cater to families.

Children create a near constant demand for bigger clothing and shoes, sporting equipment for the next
season, fresh toys and books, and practical gear. Small town residents must drive to larger metropolitan
areas or shop online to meet these needs. When new items are outgrown or cast aside, there isn't an
effective way to reuse and recycle them, even when they have lots of life left. While many families utilize
their personal connections and family members to share hand-me-downs, these systems offer limited

sizing, styles, and availability.

Communities come together in "third spaces," locations outside of home and work, that allow for
meeting and interacting with others, discovering new things, and feeling connected. Oregon lacks
dedicated places for families with children to go for a quick visit, where they are recognized and

appreciated for their vital role in the community's social ecosystem.

Knee High can meet the practical daily needs of local families while also fostering community and

connections.

Our Solution

Knee High offers a wide range of gently used clothing, toys, and gear for families. Customers can find
durable and practical essentials alongside fun and whimsical treasures, all close to home. The store also
provides a sustainable solution for families looking to pass on outgrown or unused The shop creates a
sustainable shopping option that supports and delights the community.

The retail side of Knee High features a carefully curated selection of gently used clothing, toys, and gear
for babies and kids priced at least 50% below new retail value. The store also features locally crafted
treasures, Midwest and Illinois-themed gifts, new and pre-owned school spirit wear. Throughout the
year, Knee High offers numerous special occasion pop-up shopping experiences, including homecoming

and prom dress boutiques.

Knee High is more than just a welcoming storefront providing quality, affordable gear for growing
children—we're an integral part of the community support system. We strategically leverage our retail
operation to strengthen community connections through regular discount programs and special events.



These initiatives specifically support foster families, children's advocacy organizations, grandparents
raising children, and other community groups. Through these efforts, Knee High actively contributes to

cultivating a local culture of support, connection, and resource sharing for families at all stages.

Market Size & Segments

The resale industry has grown steadily, even as traditional brick-and-mortar retail businesses struggle.
ThredUp, an online resale platform, expects that the secondhand apparel market is growing over twice

as quickly as the overall apparel market.

People seek out secondhand goods for many reasons, including the following:

e Prices are lower than new retail.

e Customers have access to higher quality items than they might be able to purchase new.

e Items are available locally and readily, without the need for shipping.

e Buying gently used items has a lower environmental impact than buying new things.

e Secondhand stores often offer vintage items that are charming and unique.

Families looking for clothing, toys, and gear often find resale/secondhand stores appealing because they

know their children will generally outgrow the items they buy within a year or less.

Knee High will serve over 100,000 residents within a 20-mile radius of our location in Oregon, Illinois.
Our primary market consists of the residents of Oregon, Illinois, who were characterized by the
following demographics in 2024:

e Population: 3,590 residents
e Households: 860 families
e Average Household Income: $80,391

In particular, Knee High will provide valuable services to:

e Budget-conscious parents (ages 25-40) with children under 12 who need affordable, quality
children's clothing and toys.

e Environmentally-minded individuals interested in lowering their carbon footprint and mindfully
reusing gently used items.

e Grandparents and gift-givers (ages 50-70) looking for affordable presents for grandchildren,
nieces, and nephews. With over 25% of the population over 65, this represents a significant
segment.

e Seasonal shoppers seeking specific items like winter clothing, sports equipment, or back-to-school
supplies at lower prices. This includes most families in our 20-mile service area, representing about
5,000 potential customers throughout the year.



Current Alternatives

In Northwest Illinois, there are currently numerous resale stores, including the following:

e Little Threads and Things (Dixon) - new kids’ consigment store that most closely mirrors Knee
High'’s business, most similar direct cometitor

e Angel Treasures (Mount Morris and Dixon) - multi-purpose non-profit resale shop selling donated
items to support local hospice,

e ReRuns (Byron) - established resale store offering clothing and home items for over 15 years.

e Hope Chest Thrift Shop (Rochelle) - resale store offering clothing and home items.

e The Leydig Center (Dixon) - multi-purpose resale warehouse offering donated items.

e Once Upon a Child (Rockford) - chain resale store with a large inventory of baby and kid items.

e Rack City (Dixon) - newer boutique offering curated vintage clothing collection for adults and
custom styling events.

e Goodwill (Sterling and Rockford) - larged used good retailer with unpredictable inventory and
haphazard store design.

In addition to the resale shopping options listed, above, area families also look to the following sources

for kid and baby clothing, toys, and gear:

e Target (Rockford) - national retailer with dedicated children's departments.

e Walmart (Dixon) - offers new children's items at budget prices.

¢ Indoor and outdoor malls (Rockford and Chicago suburbs) - various specialty and department
stores.

e Facebook Marketplace and local buy/sell/free groups - inconsistent quality and availability,
requires time and effort to meet various potential sellers.

e Seasonal garage sales - only available during warm months and requires visiting multiple locations
and sorting through unwanted items.

e Amazon and other online stores - convenient but encourages isolation and community disconnect.

Our Advantages

Knee High offers several key advantages over both traditional retail stores and other resale options:

e Carefully curated selection: Unlike many secondhand stores, where customers must hunt through
undesirable and unrelated items, we hand-select only quality children's items in excellent condition
and display them in an easy-to-browse, exceptionally clean, and stylishly modern display.

e Community connection: As a local family-owned business in Oregon, IL, we understand our
community's needs better than national chains or online retailers. Knee High will adapt to demands
in the community and constantly update offerings to reflect customer needs.

o Affordability: We offer gently-used children's clothing, toys, and gear at 50-70% below retail prices,
making quality items accessible to more families in our area.

e Sustainability: Families who shop with us help reduce waste, both when purchasing things for their
families and when passing along items they no longer use.

e Experience: Our fun, family-friendly shop will be a community destination, where children are
welcomed to play and explore and adults can enjoy connecting with others.



The City of Oregon is eager to retain and attract young families. Having a family-focused place to shop
and gather can make the area more appealing for this demographic.

In times of economic hardship and international trade uncertainty, resale stores have a huge advantage
compared to businesses that rely on importing new items that may be subject to tariffs and fluctuating
costs. Having a resource within the community that can provide family essentials can more Oregon more
resilient.



Execution

Marketing Plan

Knee High will use the following marketing approaches to reach potential customers:

Appealing Storefront - Knee High’s presence in the retail community will be highlighted by its
frequently updated window displays, which reflect choice merchandise, local pride, school spirit,
and timely holiday and seasonal items. A thoughtfully designed storefront is key to bringing in foot
traffic, including local families and tourists.

Community Partnership - Knee High relies on building meaningful community relationships to
achieve its mission. As such, investing in local event and sports team sponsorships is a high
priority.

Print Marketing - Flyers and posters will be printed shortly before business opening to advertise
in family-focused spaces including libraries, coffee shops, and other local businesses. Additionally,
the business will pursue other print marketing opportunities related to community partnerships,
such as being listed as a sponsor on programs, posters, or other print materials.

Social Media - Active Instagram and Facebook accounts will display merchandise, share event
details, and keep community members informed of business happenings. After an initial start-up
period, the business will consider using enhanced social media marketing tools.

Local Media - Knee High will seek to maximize local media coverage by working with Shaw Media.
Mail - Occasional postcard mass mailings will be used to communicate with the residents of Oregon,
inviting them to visit the store and learn about its offerings.

Sales Plan

Knee High strives to be a welcoming fixture of the community, where people enjoy spending time. Key

features of the shop will include the following:

Clearly organized inventory - specific items and sizes will be easy to find, both on the sales floor and
through the inventory management system.

Clean and well-stocked bathroom with changing table for families.

Comfortable chair(s) for nursing.

Play areas to entertain kids while adults shop, including a train table, a magnet wall, and a
playhouse.

To establish the initial store inventory, the following approaches will be used:

As of August 2026, approximely 75% of the stores used goods inventory is already in hand, having
been obtained through a network of family and friends.

If there is any missing inventory (for example, pants of a certain size), these specific items will be
purchased from other used clothing marketplaces (EBay, etc) the month before the store opens to
provide the most compelling shopping experience possible for the earliest customers. The
estimated cost of supplementing the initial inventory is $1000.



Once the shop is open, the following approaches will be used to bring in additional inventory.

1. The community will be invited to bring used clothes, toys, and gear to the shop. These items will be
sorted into those that are likely sellable, and those that are not likely sellable within 7 days of drop-
off. Individuals will be offered store credit of approximately 50% of the projected sale price of the
items accepted. Alternatively, customers can choose to take a cash payout of approximately 25% of
projected sale price. [tems that are not deemed sellable may be picked up by the individual, or
donated by Knee High. Knee High offers store credit or cash payout upon receipt of items (a “buy
outright” model), and does not require items to sell in the store prior to payment.

2. If there is any missing inventory (for example, pants of a certain size), these specific items will be
purchased as needed, using other resale resources like EBay, Facebook Marketplace, garage sales,
etc.

Knee High will accept cash, credit cards, and debit cards. The sales team will focus on friendly and
helpful service, assisting customers in finding items and answering questions. The store will feature

organized displays and clear pricing to make shopping easy and enjoyable, encouraging purchases.

Locations & Facilities

Knee High is currently seeking a retail space in downtown Oregon, Illinois. The space offers a bright and
welcoming storefront with ample extra space for pop-up shops and community events, abundant
storage for off-season items, and proximity to other successful businesses. Accessibility on foot and by

bike, along with convenient and ample street parking, is essential.

Technology

Knee High will use several key technologies to operate efficiently:

Point-of-Sale System: We will use Shopify for our checkout system, which includes a tablet, card
reader, cash drawer, and receipt printer. This system will allow us to accept credit cards, cash, and

mobile payments while tracking our daily sales.

Inventory Management: We'll use inventory tracking software that integrates with our POS system to
manage our constantly changing merchandise. This will help us track what items sell best and when,

allowing us to make better purchasing decisions.

Website and Social Media: Our simple website will showcase our store hours, location, and featured
items. We'll use Facebook and Instagram to post new arrivals and promote special sales, using a

scheduling tool to plan our posts in advance.



Financial Plan

Start-Up Expenses

Knee High will require the following equipment to operate effectively:

Starting Equipment & Expenses:

e 2 heavy duty clothing rods that run the length of the shop - $500
e 2 freestanding clothing racks ($100 each) - $200

e Round display table - $400

e 2 rectangular tables - $400

e 1 wall-sized pegboard and accessories - $1000

e 1 counter or desk for cash register and check out - $1500

e 2 mannequins for window displays ($150 each) - $300

e Clothing steamer - $120

e Square POS system with iPad - $1000

e 2 tagging guns with tags ($75 each) - $150

e Computer for inventory management - $600

e Receipt printer - $200

e Wood sign for existing signpost - $400

e 2 freestanding signs for nearby intersections ($150 each) - $300
e Storefront painting and repairs - $1000

e Additional décor - $500

e Start-up advertising - $500

e Security deposit for retail space - $1,200

Total initial investment = $10,270

Monthly Income & Expenses

Our revenue projections for Knee High are based on the following assumptions:

Knee High expects to serve approximately 6 customers per day, with an average purchase of $25 per

customer. This will generate approximately $3000 in revenue per month.

Seasonal fluctuations are likely to include significantly higher sales during Oregon's Autumn on Parade
event (October) and the holiday shopping period (November-December).

Anticipated monthly expenses, excluding payroll expenses, are as follows:

e Rent=$1200/mo
¢ Electric = $150/mo
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e Garbage = $50/mo

e Water = $60/mo

e Internet = $150/mo

e Property Insurance = $150/mo

e Accounting services = $150/mo

e Legal services = $150/mo

e Resale purchases = $400/mo

e New inventory purchases = $400/mo

e Office & cleaning supplies = $40/mo

e Advertising, mailing, and sponsorships = $100/mo

Total monthly non-payroll costs: $3,000
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Company

Ownership & Structure

Knee High is a limited liability company (LLC) owned and operated by Katie Hammer. This structure
gives the business the opportunity to grow while allowing the owner to exercise personal control over

business decisions.

Management Team

Knee High was founded by Katie Hammer, a local parent with experience in community development,
non-profit fundraising, and event planning. Katie earned a Master of Science in Civil Engineering and
formerly worked as a water and wastewater treatment engineer, before taking an extended family leave

to raise three children.

While away from the paid workforce, Katie found purpose in her community through various leadership
roles. She successfully managed a parenting support group, directed a non-profit preschool, and led
impactful PTA fundraising and community-building initiatives. Her unique blend of technical knowledge,
organizational skills, and thoughtful understanding of family life positions her well help Knee High
thrive in Oregon, Illinois. Her vision is to create not just a resale shop, but a community resource that

supports local families.
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