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Mayor: Ken Williams 

City Council: Terry Schuster, Kurt Wilson, Melanie Cozzi, Tim Krug
City Administrator: Darin DeHaan
Chief of Police: Shawn Melville


Shawn Melville – Chief of Police - 24 Years of Service

Randy Cropp – Lieutenant- 22 Years of Service

Joe Brooks - Sergeant - 19 Years of Service

Matt Kalnins – Patrol Officer/SRO - 16 Years of Service
Tad Dominski – Sergeant - 7 Years of Service

Josh Lee – Investigator - 3 Years of Service
Maison Crawford – Patrol Officer – 2 ½ Years of Service

Greg Spencer – Patrol Officer – 1 ½ Years of Service

Zach McKean – Patrol Officer – 1 ½ 
years of Service

Kenneth Yingling – Part-time Officer – 2 Years of Service
Mary Elliott – Administrative Assistant - 24 Years of Service
City of Oregon Mission Statement: 

To foster an environment of economic growth and opportunity

through effective partnerships with our citizens, businesses, and visitors

while maintaining a high standard for quality of life

in a progressive community that embraces our heritage.
Oregon Police Department Mission:
Protection of life and property
Preservation of the public peace

Enforcement of laws and ordinances

Arrest of law violators and assembling competent evidence of the alleged violation

Promotion of respect and cooperation of all citizens for the law and those sworn to enforce it.
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LETTER FROM CHIEF OF POLICE
I submit for review the 2021 Annual Report for the Oregon Police Department. 
2021 brought many challenges for the Oregon Police Department. In February of 2021 Oregon had its first homicide in approximately 40 years. On February 17th, 7 -year-old Nathaniel Burton was found deceased in his bedroom. Following an autopsy, Nathaniel’s death was ruled a homicide and the cause of death was found to be suffocation. The Oregon Police Department conducted a lengthy, detailed investigation that ultimately led to the arrest of Nathaniel’s mother, Sarah Safranek, on several counts of First-Degree Murder. 
In 2021 Governor Pritzker signed the Illinois police reform bill known as the Safe-T Act. This bill brings several changes to law enforcement, including mandatory body cameras, changes in the retention of certain police records, changes in bail amounts and procedures, changes to Use of Force requirements, new mandatory training requirements, changes to how citizens can file complaints on officers, as well as many other changes. The Oregon Police Department is taking a proactive approach to meeting the requirements set forth in the bill. While cities the size of Oregon are not required to have body cameras until 2025, the Oregon Police Department applied for and received a grant for the purchase of body cameras. We purchased the body cameras in the fall, and they are now being used by our officers.
It is worth noting that in 2021 the Oregon Police Department, again did not receive one complaint of excessive use of force. I attribute this to our high level of training, the culture we have developed and the excellent team we have put together.

Looking ahead to 2022, we will again be challenged as we will be losing two-long time officers to retirement. The recruitment, hiring, and retention of good, quality officers is a huge challenge in today’s society. As less and less people go into the law enforcement profession for various reasons, and more and more officers retire early, it creates a dwindling pool of good applicants. However, due to the leadership of this city, a council that supports their employees, and a police department that is respected in our area, I remain confident that we will fill those vacancies with top notch officers. Although these two officers will be greatly missed, this will allow us to move forward seamlessly and continue to provide the same high level of law enforcement response.
I am very proud of the team we have at the Oregon Police Department and thank you for the opportunity to continue to serve the Oregon community.
Sincerely Yours, 

Shawn M. Melville

Chief of Police
BUDGET                                                 2020                       2021___ 
	Salaries
	
	$605,938
	$654,185

	Temp. Salaries
	
	$6,000
	$5,000

	Salaries – Overtime
	
	$86,700
	$71,200

	Uniforms
	
	$6,000
	$5,400

	Personnel Costs
	
	$704,638
	$735,785

	Vehicle Maintenance
	
	$14,500
	$15,000

	Cap Vehicles
	
	$40,557
	$33,000

	Auto Fuel
	
	$20,000
	$22,000

	Vehicle Costs
	
	$75,057
	$64,976

	Postage/Supplies
	
	$1,600
	$2,000

	Telephone
	
	$14,500
	$17,000

	Publishing/Printing
	
	$2,000
	$700

	Contractual Services
	
	$8,000
	$6,000

	Office Costs
	
	$26,100
	$25,700

	Training
	
	$3,500
	$6,000

	Police Training Institute (PTI)
	
	$0
	$0

	Recruitment & Testing
	
	$0
	$0

	Training and Recruitment Costs
	
	$3,500
	$6,000

	Maintenance Equipment
	
	$3,000
	$3,000

	Equipment
	
	$3,300
	$26,976

	Computer Equipment
	
	$5,000
	$2,900

	Firearms
	
	$3,500
	$2,500

	DUI Equipment
	
	$0
	$2,500

	Equipment Costs
	
	$14,800
	$37,876

	Other Expenditures
	
	$5,500
	$2,500

	Data Processing
	
	$625
	$0

	Dues
	
	$750
	$700

	Drug Investigations
	
	$500
	$500

	Miscellaneous
	
	$7,375
	$3,700
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CRIME STATISTICS
2019 – 2021 STATISTICAL COMPARATIVES
	
	
	
	
	Percent

Increase/Decrease

	
	2019
	2020
	2021
	2020-2021

	Aggravated Battery
	5
	2
	3
	50%

	Battery
	26
	15
	6
	-60%

	Domestic Battery
	23
	18
	13
	-27.77%

	Aggravated Assault
	1
	1
	2
	100%

	Assault
	0
	1
	1
	0%

	Theft Less Than $500
	19
	27
	18
	-33.33%

	Theft More Than $500
	9
	8
	4
	-50%

	Retail Theft
	5
	6
	4
	-33.33%

	Burglary
	7
	4
	5
	25%

	Residential Burglary
	5
	1
	2
	100%

	Burglary to Motor Vehicle
	7
	2
	0
	-100%

	Criminal Damage to Property
	19
	1
	7
	600%

	Crim Dmg to State Supported Property
	0
	1
	1
	0%

	Criminal Trespass to Land
	9
	12
	4
	-66.66%

	Criminal Trespass to Vehicle
	8
	0
	0
	0%

	Criminal Trespass to Residence
	2
	2
	0
	-100%

	Criminal Sexual Abuse
	5
	1
	3
	200%

	Agg Criminal Sexual Abuse
	0
	2
	0
	-100%

	Criminal Sexual Assault
	2
	4
	2
	-50%

	Agg Crim Sexual Assault
	0
	0
	1
	100%

	Runaway
	2
	2
	2
	0%

	Disorderly Conduct
	32
	19
	45
	136.84%

	Uninsured Motor Vehicle
	28
	6
	14
	133.33%

	No Driver’s License
	10
	2
	21
	950%

	Susp/Revoked DL
	44
	15
	34
	126.67%

	DUI alcohol/drugs
	21
	18
	16
	-11.11%



2021 SPECIAL ASSIGNMENTS
Mobile Field Force


Officer Kalnins continues to train and participate with the ILEAS Mobile Field Force. His training and participation are invaluable for the City of Oregon. 

Ogle County Emergency Response Team
Sergeant Dominski continues to be a member of the Ogle County Emergency Response Team. This multi-jurisdictional team responds to high-risk situations throughout Ogle County. Sgt. Dominski receives advanced training in weapons and tactics, which he can then use to train the entire Oregon Police Department.

TRAINING
In 2021 training consisted of a mix of in person and online courses. Officer Kalnins received training qualifying him as a state certified School Resource Officer. Chief Melville attended the New Police Chief Orientation in Springfield. Detective Lee was certified as a Lead Homicide Investigator.
SOCIAL MEDIA
Social media continues to provide a valuable means of assisting the department and its 

employees with community outreach, problem-solving, investigations, crime prevention 

and related objectives. The departments social media accounts were invaluable to our ability to communicate the progress of the investigation into the murder of Nathaniel Burton. The department’s Facebook page has now amassed 4485 followers, up from 3741 followers the previous year.
Shawn Melville
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2020-2019

				2020		2019

		Salaries		$605,938		$541,841

		Temp. Salaries		$6,000		$10,000

		Salaries – OT		$86,700		$88,700

		Uniforms		$6,000		$7,000

		Personnel Costs		$704,638		$647,581

		Vehicle Maint.		$14,500		$15,000

		Cap Vehicles		$40,557		$33,000

		Auto-Fuel		$20,000		$22,000

		Vehicle Costs		$75,057		$70,000

		Postage/Supplies		$1,600		$1,600

		Telephone		$14,500		$14,500

		Publishing/Printing		$2,000		$2,000

		Contractual Services		$8,000		$8,000

		Office Costs		$26,100		$26,100

		Training		$3,500		$4,000

		Police Training Institute		$0		$0

		Recruitment & Testing		$0		$0

		Training and Recruitment Costs		$3,500		$4,000

		Maint Equip		$3,000		$5,000

		Equipment		$3,300		$7,000

		Computer Equip.		$5,000		$4,000

		Firearms		$3,500		$4,000

		DUI Equipment		$0		$500

		Equipment Costs		$14,800		$20,500

		Other Expenditures		$5,500		$10,000

		Data Processing		$625		$0

		Dues		$750		$700

		Drug Investigations		$500		$2,500

		Miscellaneous		$7,375		$13,200
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Chart1

		Aggravated Battery		Aggravated Battery		Aggravated Battery

		Battery		Battery		Battery

		Domestic Battery		Domestic Battery		Domestic Battery

		Aggravated Assault		Aggravated Assault		Aggravated Assault

		Assault		Assault		Assault

		Theft Less Than $500		Theft Less Than $500		Theft Less Than $500

		Theft More Than $500		Theft More Than $500		Theft More Than $500

		Retail Theft		Retail Theft		Retail Theft

		Burglary		Burglary		Burglary

		Residential Burglary		Residential Burglary		Residential Burglary

		Burglary to Motor Vehicle		Burglary to Motor Vehicle		Burglary to Motor Vehicle

		Criminal Damage to Property		Criminal Damage to Property		Criminal Damage to Property

		Crim Dmg to State Supported Property		Crim Dmg to State Supported Property		Crim Dmg to State Supported Property

		Criminal Trespass to Land		Criminal Trespass to Land		Criminal Trespass to Land

		Criminal Trespass to Vehicle		Criminal Trespass to Vehicle		Criminal Trespass to Vehicle

		Criminal Trespass to Residence		Criminal Trespass to Residence		Criminal Trespass to Residence

		Criminal Sexual Abuse		Criminal Sexual Abuse		Criminal Sexual Abuse

		Agg Criminal Sexual Abuse		Agg Criminal Sexual Abuse		Agg Criminal Sexual Abuse

		Criminal Sexual Assault		Criminal Sexual Assault		Criminal Sexual Assault

		Agg Crim Sexual Assault		Agg Crim Sexual Assault		Agg Crim Sexual Assault

		Runaway		Runaway		Runaway

		Disorderly Conduct		Disorderly Conduct		Disorderly Conduct

		Uninsured Motor Vehicle		Uninsured Motor Vehicle		Uninsured Motor Vehicle

		No Driver’s License		No Driver’s License		No Driver’s License

		Susp/Revoked DL		Susp/Revoked DL		Susp/Revoked DL

		DUI alcohol/drugs		DUI alcohol/drugs		DUI alcohol/drugs
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				2019		2020		2021

		Aggravated Battery		5		2		3

		Battery		26		15		6

		Domestic Battery		23		18		13

		Aggravated Assault		1		1		2

		Assault		0		1		1

		Theft Less Than $500		19		27		18

		Theft More Than $500		9		8		4

		Retail Theft		5		6		4

		Burglary		7		4		5

		Residential Burglary		5		1		2

		Burglary to Motor Vehicle		7		2		0

		Criminal Damage to Property		19		1		7

		Crim Dmg to State Supported Property		0		1		1

		Criminal Trespass to Land		9		12		4

		Criminal Trespass to Vehicle		8		0		0

		Criminal Trespass to Residence		2		2		0

		Criminal Sexual Abuse		5		1		3

		Agg Criminal Sexual Abuse		0		2		0

		Criminal Sexual Assault		2		4		2

		Agg Crim Sexual Assault		0		0		1

		Runaway		2		2		2

		Disorderly Conduct		32		19		45

		Uninsured Motor Vehicle		28		6		14

		No Driver’s License		10		2		21

		Susp/Revoked DL		44		15		34

		DUI alcohol/drugs		21		18		16






