To: Mayor Ken Williams & Oregon City Council 
From: Darin J. DeHaan, City Administrator 
Re: Bi-monthly Report 
Date: November 10th 2020
I am pleased to provide Mayor Williams and the Oregon City Council with the following synopsis of City Business for  – October 24th, 2020 – November 6th, 2020
City Administrator – 
Met with Commissioner Cozzi to discuss the Fire Department IGA. Worked out details of amended agreement. I will work with the Fire Chief in the near future to present the amended IGA to his board. Continued to work on the sign for City Hall. Discussed details of the potential artwork project for the front of City Hall. 
Attended a meeting with the Mayor and Comm Schuster with our TIF consultants to prepare for some strategic planning in the future. 
Had a great meeting with a local citizen to discuss a shared workspace concept. I have received further communication from her that she has chosen a space and is moving forward with her business plan. This is a great addition to our downtown and community. (Thank you Comm Schuster for facilitating this discussion). 
Held a meeting with the Chamber and City to set the vision for the winter banners. Reviewed costs and vendor information. Worked out scheduling and responsibilities with Supt. Plemmons for display of the banners. 
Comm Schuster and I met with W/H and walked the riverfront from bridge to bridge. W/H will develop an overlay vision for the concept. This will be a great tool to for potential developers in the future. 
Update meeting with our Economic Development web designer. Working on a new presentation concept for the site to make it more attractive and user friendly for developers or individual looking to invest in Oregon. 
I was contacted by an interested developer for an empty store location in Oregon. Working to facilitate local contacts as well as provide any information they need. 
Met with a relator and interested party for a downtown storefront. We discussed what the City has to offer. (Does not appear to match their business plan, but they will work with the realtor to identify other potential locations. 
Mayor Williams and I met with Erin Folk to discuss the efforts being made to save the Byron Nuclear plant. This plant is a pivotal employer with reaching financial impact on our region. I added informational pages to our website for the community to access. 
Met with a local business owner who has an idea for a development. Coordinated an upcoming meeting with him, Chris Manheim and myself to discuss the overall vision. 
Continued to work on grants with Chris Manheim. 
At the Mayor’s request I started looking at lighting options for our City Signs so they can be seen at night. I will have some cost estimates soon. 

Continue to coordinate Covid-19 upgrades and expenditures for the CURES Fund.
CITY HALL –  
Reminder: City Hall will be closed November 11th in observance of Veteran’s Day.  
