ECDC:  Economic & Community Development Committee
Tuesday August 6, 2019 5:00 PM

Committee Members Present: Chairman Don Griffin, Robin Etnyre, Terry Schuster, Tom Mahoney, and Phil Lehmann.

Absent: Pat Donahue, John VonTish, Erin Folk, and Rebecca Hazzard.

Also, present: Mayor-Ken Williams, Chris Manheim, and City Clerk- Charlene Ruthe. 

Chairman Don Griffin called the meeting to order and thanked Phil Lemann, President of Harvard State Bank, for becoming a committee member.

Caleb Thompson, a resident that moved to Oregon, is in the process of putting together a research project for the schools. Hoping to complete in a year, he is collecting data from Eastern Illinois University.  

Minutes:  Approved minutes from July 10, 2019.
Motion carried. No Nays.

Budget: Terry handed out a report on revenues and expenses for the ECDC fund. Currently have a balance of eighty-two thousand with revenues and expenses should at the end of this fiscal year have a balance of two hundred and twenty thousand. Pretty healthy budget to work with, could work on more marketing materials and publications.

County Enterprise Zone: Nothing new to report.

Consulting Services Proposal: Chris Manheim handed out copies of their monthly report showing the different things they have been working on for the city. Boot Camp is August 15th from 8am to 11 am at the Oregon Park District. Chris stated that the people invited will be policy makers, so far about forty people have signed up to attend.

Ogle County Economic Development: In the process of developing public/private partnerships with sponsors.
 
TIF District:  Wiggale’s have picked up an application. Power Combat Fitness owner Matt Bouback is interested in renting 404 W Washington Street owned by Wiggale’s. He currently has a business in Byron. Mayor Williams is going to check with the TIF Consultants to see if TIF funds could be used. Engineers from Willett Hofmann & Assoc. are working on a design for the 5th Street Parking lot and the back entrance to the businesses on that block. More businesses bring more foot traffic downtown.

Riverfront Zone: Nothing new to report.

Website: Nothing new to report.

Chamber Director: Liz Fos was present, she is currently working on the Annual Dinner August 22nd that will be at ED Etnyre Co., developing focus group, and has been helping with the new Chamber website.

[bookmark: _GoBack]Mayor’s report: He had samples of different colors and fonts for the Historic Oregon sign to be put at 5th and Washington Street. He will be giving them to the beautification committee for approval. He is also working with Richard Haan, who owns a parcel on South 3rd Street, to develop another parking area for downtown tenants. Currently tenants are not able to park over night in the diagonal parking along the one hundred block of South 3rd Street, he would like to make them even and odd parking. He will be bringing this to the Plan Commission for discussion and to change the zoning from Residential to Commercial.

Oregon Together:  Mix Street Mixers is going to be August 23rd and 24th. Rock River Center will be providing transportation for pedestrians. 

Mike Bowers is going to be the contact person in charge of moving Iron Mike to the County property. It is projected to cost about fifteen thousand dollars. Tom Mahoney moved to approve using ECDC Funds up to $15,000.00 to move Iron Mike onto the County property, Seconded by Robin Etnyre.
Motion carried. No Nays.

Liz Fos asked if she could get copies of the TIF Application. City Clerk, Charlene Ruthe will forward them to her.

No further business the meeting was adjourned.
Motion carried. No Nays.

Meeting adjourned 5:50 pm

Submitted by City Clerk Charlene Ruthe

